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[bookmark: _GoBack]A company is a business organization that involves the organization of resources to maximize output and an increase in the generation of profits. The resources can be a financial investment, human resources or physical resources put together to ensure production and serve delivery. A company needs to plan and organize its resources to meet its objective accurately. For instance, our business organization is a food restaurant known as porcinis protons that aim at expansion from the local market to investment overseas. The business lacks resources and brand power to peruse such an incredible dream. To achieve a financial target, the business opts on establishing fast food along the highway to eliminate unfavourable competition (Heskett, & Luecke, 2011).
The porcinis hotel is a privately owned enterprise with low capital and slow growth rate that requires to take over the market and build a competitive market. To achieve a financial ability to acquire a prime space and powerful branding, the business needs to adopt a business strategy, either franchising or syndication ownership model. The model is at risk of compromising the quality produced and promote the growth at a rate the company is unable to cope with. 

The business requires quality production of goods and services to sustain the mighty brand name and improve on growth. The organization achieves the objective by employing a qualified chef to oversee quality production, pricing and branding. Also, the use of advanced technology is integrated to help with time management and improve service delivery; such factors are essential to promote business growth. 

Business competition often promotes good service delivery and quality of goods being produced. A business focused on the profitable sector has a high market advantage over their competitors, increasing the sale. Favourable and healthy competition helps the business grow. Existence of different segments in the industry such as fast foods, single location full-service restaurant,   and the full-service chain restaurant provides people with a variety of options to buy from, and the different location provides quick access saving on time and delivery cost. Increase in small business with the same trademark improves the brand name, and thus the sales equally are increased. 

Establishing a business at a strategic location such as along the moving tracks, gas station, or proximity of large offices is a way of promoting business growth by proving the market through massive sales. The travellers and majority mostly require Ponto's aims at setting their business along the interstate highway exit as the fast-food of people on vacation. Therefore, planning and identifying market gaps are essential to promote business growth. Customers are equally important members of the business sector, conducting customer research to determine their preference and helps the business grow through meeting consumer needs. 
The business operating strategy is essential to promote the general appearance of the business and make informed decisions that will promote business growth. Employing trained and experienced member's increases performance offering fast and quality services. Also, providing incentives and promotions to employee's results in positive reinforcement that increase business growth.  Majority of the growing business depends on customer feedback and work on the areas of weakness to improve quality. The quality can be monitored through the use of technology and to improve the speed of service delivery. 

In summary, business growth requires a selection of the best-employed alternative to promote on sales and improve production. Choosing the best business strategy ensures faster growth and massive profits. The strategies often used are franchising and syndication. Franchising is the most prevalence owing to maximum profits were an individual the franchisee pays a fee to the franchisor to use their trade name. The business under this binding often operates with the highest standards set by the owner of the name. They are also provided with marketing, training and advice concerning the operation this helps to promote business growth.
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